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How to Use This Curriculum 

This curriculum is designed to support clinical supervisors providing supervision to 
master's-level social workers pursuing independent clinical licensure. It offers a 
structured yet flexible framework that can be adapted across a variety of behavioral 
health settings, including private practice, community mental health agencies, hospitals, 
integrated healthcare systems, schools, substance use treatment programs, and 
nonprofit organizations. 

Each of the 104 weekly modules represents one supervision meeting and follows a 
consistent educational framework designed to promote competency-based learning. 
Every chapter includes: 

Overview 
Introduces the week's topic, explains its relevance to clinical social work practice, and 
highlights its role in professional development

 

Learning Objectives 
Defines the core competencies supervisees should demonstrate by the conclusion of the 
supervision session. 

 

Discussion Question of the Week 
Encourages reflective dialogue and critical thinking while helping supervisors assess 
existing knowledge and clinical reasoning. 

 

Discussion & Teaching Points 
Provides evidence-informed content that supervisors can use to facilitate discussion, 
teach foundational concepts, and integrate clinical experiences. 

 

Sample Intervention Script 
Illustrates how theoretical concepts may be translated into effective clinical 
communication. 

 

Applied Activities / Practice Exercises 
Provides experiential learning opportunities through case conceptualization, role-play, 
documentation exercises, treatment planning, and clinical reflection. 

 

Reflection & Supervision Focus 
Encourages supervisees to evaluate their growth while providing supervisors with 
specific competencies to observe, reinforce, and assess. 
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Although the curriculum follows a recommended developmental sequence, supervisors 
should remain responsive to the supervisee's current caseload, professional 
development, and individual learning needs. Topics may be revisited, expanded upon, or 
reordered as clinically appropriate. 

Because supervision requirements differ across jurisdictions, supervisors are 
responsible for ensuring compliance with all applicable state licensing board 
regulations. This curriculum is intended to supplement—not replace—state-specific 
supervision requirements, ethical standards, consultation, and professional judgment. 

The ultimate goal of this curriculum is not simply to prepare supervisees for licensure. It 
is to develop ethical, thoughtful, culturally responsive, evidence-informed clinical social 
workers capable of providing exceptional care throughout their professional careers. 
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Week 1: Orientation to Clinical Supervision and Professional 
Identity 

Overview 

The first supervision meeting establishes the foundation for the supervisory relationship 
and sets the tone for the supervisee's clinical training experience. Effective supervision 
extends beyond administrative oversight—it is a collaborative process that promotes 
clinical competence, ethical decision-making, reflective practice, and professional 
identity development. Establishing clear expectations early creates psychological safety, 
encourages open communication, and fosters a strong supervisory alliance. 

This week focuses on orienting the supervisee to the purpose and structure of clinical 
supervision, clarifying professional expectations, reviewing ethical responsibilities, and 
identifying individual learning goals. Together, the supervisor and supervisee begin 
building a relationship grounded in trust, curiosity, accountability, and mutual respect. 

Learning Objectives 

• Purpose and Structure of Supervision: Review supervision frequency, format 
(individual, group), and expectations for documentation. Discuss confidentiality limits in 
supervision and how supervision records are maintained. 

• Role Clarification: Distinguish between supervisor, mentor, and evaluator roles; explore 
the balance of support, teaching, and accountability. 

• Setting Expectations: Establish goals, communication norms, and policies for 
discussing challenges or ethical dilemmas. 

• Developing Professional Identity: Reflect on the intern’s transition from student to 
clinician and how supervision supports this growth. 

Discussion Question of the Week 

As you look ahead over the next two years, what kind of clinical social 
worker do you hope to become, and what strengths will help you get there? 

Discussion & Teaching Points 

The Purpose of Clinical Supervision 

Discuss supervision as a structured learning process designed to enhance clinical 
competence while protecting client welfare. Emphasize that supervision is not simply 
administrative oversight or performance evaluation—it is a collaborative educational 
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relationship that encourages reflection, professional growth, ethical practice, and 
lifelong learning. 

Review: 

• Functions of supervision 
• Development of clinical judgment 
• Client protection through supervision 
• The importance of reflective practice 

Roles Within the Supervisory Relationship 

Clarify the supervisor's responsibilities as educator, consultant, mentor, supporter, and 
evaluator. Discuss how these roles may shift throughout the supervision process as 
competence develops. 

Review: 

• Expectations of the supervisor 
• Expectations of the supervisee 
• Giving and receiving feedback 
• Professional accountability 

Professional Expectations 

Review expectations regarding: 

• Attendance and punctuality 
• Case preparation 
• Documentation review 
• Communication outside of supervision 
• Consultation between sessions 
• Professional boundaries 
• Confidentiality within supervision 

Discuss how supervision serves as a protected space where uncertainty, mistakes, and 
questions become opportunities for growth. 

Professional Identity Development 

Explore the transition from graduate student to practicing clinical social worker. Discuss 
how professional identity develops over time through experience, reflection, 
supervision, and continued learning. 

Encourage supervisees to begin viewing themselves as developing clinicians rather than 
students seeking the "right answer." 
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Sample Intervention Script 

"Clinical supervision is intended to be a space where curiosity is encouraged, mistakes 
become learning opportunities, and questions are welcomed. My role is to support 
your professional growth while also helping ensure safe, ethical, and effective clinical 
practice. I don't expect perfection—I expect openness, reflection, and a willingness to 
learn." 

Applied Activities / Practice Exercises 

• Review and sign the Clinical Supervision Agreement (Appendix A). 
• Complete a Professional Self-Assessment identifying current strengths, growth 

areas, and learning goals. 
• Develop three short-term goals and three long-term goals for the supervision 

experience. 
• Role-play a scenario involving consultation with a supervisor following an 

unexpected clinical challenge. 

Reflection & Supervision Focus 

Intern Prompts 

• What excites me most about becoming a clinical social worker? 
• What aspects of clinical practice currently feel most intimidating? 
• What type of supervision helps me learn and grow most effectively? 

Supervisor Focus 

• Assess openness to feedback and reflective practice. 
• Observe communication style, professional maturity, and self-awareness. 
• Establish supervision as a supportive environment that balances accountability 

with professional development. 

 



You just read Week 1 of 104.

The complete Clinical Supervisor’s Blueprint continues exactly like this,

week by week, for two full years: 432 pages of learning objectives,

discussion questions, teaching points, sample intervention scripts,

applied activities, quarterly competency reviews, and ten weeks

of ASWB Clinical Examination preparation.

Get the complete curriculum for $65
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